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| CAN SCHOOL CHALLENGE

In reference to the attached letter request of DESIGN FOR CHANGE dated May
21, 2019, all DepEd Personnel are hereby informed of the schedule of TRAINING
SEMINAR which shall be facilitated by the aforesaid office.
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Schools Division Superintendent /}
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Jonathan S. Dela Peiia, CESO V

Schools Division Superintendent

Department of Education, Division of Cagayan de Oro City
21 May, 2019

Dear Mr. Jonathan S. Dela Peiia,
Greetings!

Design For Change (DFC) is a global movement that cultivates the | CAN mindset in every
child through the design thinking process. Through our school programmes, teachers, principals
and volunteers empower leamers to take action on issues and submit their stories of change into
the I CAN School Challenge. They then stand a chance to represent their country at the annual
Be The Change (BTC) conference.

Last year (November, 2018), three students from the Philippines was chosen to participate
on the said annual Be the Change Conference in Taiwan. These young students were able to
present their community and school project in Taiwan as youth ambassadors representing the
country. This year, DFC is holding the first | CAN Childrens’ Global Summit at the Vatican in
Rome, November 27th - 30th.

Due to the observable support and candor of Filipino educators in empowering the Filipino
children, we propose to expand our growing movement and advocacy to schools and teachers in
the Division of Cagyan de Oro City through conducting a training-workshop powered by eduSOIL.

eduSOIL, a DFC licence holder, initiate and provide three (3) Changemaker programmes
for teachers and leamers with a blended leaming approach:
a. Free Changemaker Starter Pack (online)
b. 1 day Changemaker Catalyst Lab (online/in-person)
c. 2 month Changemaker Accelerator Course (online/onsite)

The training aims to empower schools and teachers across the Division of Cagayan de
Oro City. This being said, we are now requesting your office’s endorsement and support for the
training-workshop on design thinking for changemakers. Attached herewith is the proposal and an
information packet about the organization.

We are truly grateful for your interest in supporting the youth of Cagayan de Oro City. We
hope for a productive and fruitful partnership to empower more students in unleashing the Kaya
Kol Superpowers among the students. If you have questions about the program, do not hesitate to
message us.

Juanita Rea Jeanny Burce
juanita@edusoil.com jeanny@edusoil.com
Founder & Curriculum Designer Trainee Country Manager

Director, Design For Change South Africa & Philippines  Design for Change Philippines
South Africa | +27 79 3377 432 Philippines | +63 956 413 4337




eduSOIL

Date of Workshop: School: Cagayan de Oro City Schools
Negotiable (preferrably July-August)

Total Number of Teacher Participants: 50 teachers
(teacher-participants can be from public and private schools)

Target Schools: to be determined
Background and Purpose

PROGRAM BACKGROUND:

In the face of global challenges in education and youth empowerment, Design For Change
(DFC) is a global movement that cultivates the | CAN mindset in every child with a simple 4 step
framework.

Founded by Kiran Bir Sethi in 2009, DFC has since empowered 2 million children and 76,000 teachers
to lead 31,000 stories of change that address a range of glabal issues.
https://dfcworld.com/

.PROJECT DESCRIPTION:

With DFC's Design Thinking, project-based leaming and 21st century skill development focus, DFC is
now present in +65 countries, has received multiple awards and is endorsed by the Harvard School of
Education and UN Sustainable Development Goals.

The program is brought to the Philippines by eduSOIL, a hybrid social enterprise, providing
Mindfulness, Yoga and Changemaker training and tools to address mental, emotional, physical and
social challenges affecting leamers and teachers. As a DFC licence holder, eduSOIL provides 3
Changemaker programmes for learners, teachers, corporate and individual volunteers with a blended
learning approach;

Free Changemaker Starter Pack (online)
1 day Changemaier Catalyst Lab (onlina/in-person)
2 month Changeraker Accelerator Course (online/onsite)

eduSOIL provides anline training modules for volunteers and teachers participating in:
s Self-guided Changemaker Starter programmes
¢ In-person 1 day Changemaker Catalyst Labs OR Online Changemaker Catalyst Courses
e Onsite 2 month Changemaker Accelerator Programmes with online coaching
Through these programmes, teachers, principals and volunteers empower leamers to take action on
issues and submit their stories of change into the | CAN School Challenge. They then stand a chance
to represent their country at the annual Be The Change conference. This year, DFC is holding the first |
CAN Childrens’ Global Summit at the Vatican in Rome, November 27th - 30th.

L~



eduS@IL

Goal

e To enable children to lead change in their own communities and find opportunities for change.
* To provide teachers with a framework of design in supporting the children leading change in

their own communities

Objectives and Learning Outcomes

Objectives: At the end of the workshop,
teachers will be able to:

1. Actively perform activities on the
workshop

2. Demonstrate knowledge and
commitment on the FIDS Process
through creating a changemaker pitch

3. Create a program action plan applicable
to their respective schools

OQutputs

A. Free Changemaker Starter Pack
{online)

Learning Outcomes

1. Learners and teachers experience Design Thinking
to address issues in their community that bother
them.

2. Leamers and teachers will create a changemaker
pitch as a statement of commitment

Activities

eduSOIL provides online training modules for
volunteers and teachers participating in:

e Self-guided Changemaker Starter programmes
In-person 1 day Changemaker Catalyst Labs
OR Online Changemaker Catalyst Courses

o Onsite 2 month Changemaker Accelerator
Programmes with online coaching

B. Changemaker Catalyst Lab

7 hour lab with 50 teachers and 4
youth/employee volunteers per school

In-person 1 day Changemaker Catalyst Labs
o Changemaker Play
* FIDS Process Workshops
Mind powering: Feel
Playdough creation: imagine
Body energising game: Do
Trust game: Share

C. Online Changemaker Training

Programme Management: Coordinating with
school principals, youth, EV's to establish
schedules, monitor progress and conduct
programme assessment.

® eduSOIL provides online training modules for
volunteers and teachers participating in:
Self-guided Changemaker Starter programmes
Onsite 2 month Changemaker Accelerator
Programmes with online coaching

Scope and Limitations




eduS@IL

e One-day changemaker catalyst lab facilitated by Design for Change
« Open to 50 teachers from both public and private basic education schoels (primary and
secondary) in Cagayan de Oro City
e Design for Change Philippines will provide the costings for the following:
o Toolkits and learning kits to be used at the workshops
o Food and refreshments
o Training and facilitation
LIMITATIONS:
¢ The selection of teachers (Eduheroes) are upon the endorsement of the respective school
heads and/or principals

Assumptions and Risks

ASSUMPTIONS:
e Partners will help accomplish the following logistical requirements to run the event
o Endorsement from the DepEd Division Office
o Permit to recommend and utilize an event venue {(venue with stable intemet
connection is prefered)
o Promotion of the event (within and outside of Social Media)
e Partners will help facilitate the confirmation of attendees
RISKS:

e Other school events may overiap with the workshop that might result to low-prioritization over
the event (lower attendance tum-out); partners must schedule it depending on the school
calendar of activities and availability of teachers

s Unforeseen events such as climatic disruptions may interrupt the event

Criteria for Selecting (potential) Changemakers:

Teachers who are qualified on the program should have the following characteristics:

1. Committed: Teachers who have strong will and power to achieve and sustain a project
a. Club Advisers
b. SPG Advisers
c. Campus Journalism Advisers
d. Young teachers with high potential to lead
2. Visionaries: Teachers who believe in the power of students to be empowered and be the
change
a. Indicators: high student passing rate, implements innovative ideas inside and outside
the classroom
3. Positive Social Esteem and Team Players: Teacher-leaders who can mobilize teams

Contact us:

O faceopor comidicphilippings!
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eduSOIL

BUDGET AND FINANCE | Total cost
Egquipment and Supplies 2,913.00
Meals and Refreshment 4,233.00
Training and Fagcilitation 6.020.00
Online Training Support 500*50=25,000
TOTAL TRAINING COST: ; 40,140.90**
Total cost per teacher: 802.82 PHP*

* training cost may vary on a case to case basis
** our goal is to provide free iraining for teachers and we need committed organizations to help shoulder the cost for the two-month

teacher training

WE NEED YOUI

We need committed individuals, groups, and organizations to help us sponsor potential Eduheroes
(teacher-trainers) to empower our country’s young minds. We need committed organizations to help
shoulder the cost for the two-month teacher training.

contact us:
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Jonathan S. Dela Pefia, CESOV

Schools Division Superintendent

Department of Education, Division of Cagayan de Oro City
21 May, 2019

Dear Mr. Jonathan S. Dela Peiia,

Greetings!

Design For Change (DFC) is a global movement that cultivates the | CAN mindset in every
child through the design thinking process. Through our school programmes, teachers, principals
and volunteers empower leamers to take action on issues and submit their stories of change into
the 1 CAN School Challenge. They then stand a chance to represent their country at the annual
Be The Change (BTC) conference.

Last year (November, 2018), three students from the Philippines was chosen to participate
on the said annual Be the Change Conference in Taiwan. These young students were able to
present their community and school project in Taiwan as youth ambassadors representing the
country. This year, DFC is holding the first | CAN Childrens’ Global Summit at the Vatican in
Rome, November 27th - 30th.

Due to the observable support and candor of Filipino educators in empowering the Filipino
children, we propose to expand our growing movement and advocacy to schools and teachers in
the Division of Cagyan de Oro City through conducting a training-workshop powered by eduSOIL.

eduSOIL, a DFC licence holder, initiate and provide three (3) Changemaker programmes
for teachers and leamers with a blended leaming approach:
a. Free Changemaker Starter Pack (online)
b. 1 day Changemaker Catalyst Lab (online/in-person)
c. 2 month Changemaker Accelerator Course (online/onsite)

The training aims to empower schools and teachers across the Division of Cagayan de
Oro City. This being said, we are now requesting your office’s endorsement and support for the
training-workshop on design thinking for changemakers. Attached herewith is the proposal and an
information packet about the organization.

We are truly grateful for your interest in supporting the youth of Cagayan de Oro City. We
hope for a productive and fruitful partnership to empower more students in unleashing the Kaya
Ko! Superpowers among the students. If you have questions about the program, do not hesitate to
message us.

Juanita Rea Jeanny Burce
juanita@edusoil.com jeanny@edusoil.com
Founder & Curriculum Designer Trainee Country Manager

Director, Design For Change South Africa & Philippines  Design for Change Philippines
South Africa | +27 79 3377 432 Philippines | +63 956 413 4337
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